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With accumulating experience and success--enhanced by good mentoring along the way--
you will reach a point in your career when more junior scientists could benefit from your
insight, too. This happened to John Fetzer, of Pinole, California, an analytical chemist in
the petroleum industry who founded Fetzpahs Consulting in 2002. Fetzer describes some
of the intangible rewards of being a mentor in an article called "Once You Get There or
Think You Have ... Mentoring to Pass on the Torch," published in Analvtical and
Bioanalvtical Chemistry. Those rewards include the satisfaction of knowing that others
value your opinions and knowledge, the sense that your career successes are being
recognized, and the satisfaction of giving back.

"Each of us has been mentored and guided by others in our careers," says Fetzer. "A way
of acknowledging those that helped us is to help others in a similar fashion."
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Networking Ability Forecasts Future Career Success

"Networking is a constant process of giving and receiving--of asking for and offering help. By putting people
in contact with one another, by giving your time and expertise and sharing them freely, the pie gets bigger
for everyone." - Keith Ferrazzi, author of Never Eat Alone

Every now and then, despite all that has been written about networking on Next Wave and in the lay press,
some brave soul will actually admit that he doesn't quite understand what networking is, exaclly. And that's
okay, because it isn't taught in grad schoal. In fact, it doesn't show up on the radar screen of most
professors.

That always baffled me until | realized that many faculty believe that networking is, at best, just another job-
seeking tool, something that the graduate career center--if there is one--should teach. But before you
relegate networking to the dust bin of job skills that get used five or six times in a lifetime, read my definition:
Networking is the process of establishing links between peaple with the intent to promote communication for
mutual benefit.

Would you say that establishing links with others would work best if done only on an every-now-and-again
basis? Or does it make more sense 1o foster and nurture these connections so that, in time, they become
stronger and even more useful?

Networking Is a Learnable Skill Like Any Other

Behavioral psycholagists say that there are three phases to learning a new skill. The first phase is being
inept: You are very aware of your incompetence. In the second phase you may have mastered the skill, but
you remain conscious of every minute aspect of the process. You watch your performance closely, never
allowing your conscious mind to stray from your newly acquired technique. In the third and final stage, which
takes a long time to achieve, you master the skill to such a degree that you take it on completely
uncensciously, allowing your thoughts to move on to more pressing matters even as you put your new skill
into effective practice.

It is this third phase that Keith Ferrazi, successful businessman and author, believes we need to reach to
truly appreciate the power of networking. His new book, Never Eat Alone (Currency-Doubleday, 2005), takes
networking from a job-seeking tool to a philosophy. Along the way the reader gains a much betler
understanding of why those who are in the top 1% of their fields--whether science or finance--consider
networking crucial to their success.

What Phase Have You Reached in Learning to Network?

Think about what it was like when you were 16 or 17 years old, and you were learning to drive your parents'
car. When you first got in that driver's seat, your mother or father beside you, you were almost paralyzed by
a feeling of total incompetence. Put yourself in that picture and remember how you felt when you got behind
the wheel, entering phase one of the learning process.

Many scientists experience this feeling again when they are told by their career advisors that they must "get
out there and network” to secure a job. Some struggle with it; they make a few contacis with friends,
socialize at conferences, but end up relying mostly on other skills that they are more comfortable with.
They'll sit quietly applying online to companies instead of facing up to the discomfort of leaming a critical
new technique. In short, they never make it past that first phase.

























classes. Her extensive background in recruiting, staffing, sales, service and training well qualifies her to help
individuals make the most of their job search and to help businesses make the most of their resources and talent.
Sherri has held management, sales and training positions in local, national, and international, service driven
companies for 20 years, including four years in the staffing industry. She has provided outplacement and career
transition services for more than eight years through one-on-one coaching and group workshops, and frequently
presents motivational and educational seminars at job fairs, meetings/conferences for professional or nonprofit
organizations, (including Washington State Workforce 2002 Conference), military installations, and public schools.

Be sure to take advantage of all the career networking tools, articles, and resources found in our The Art

of Career Networking section of Quintessential Careers.
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